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Widely acclaimed as one of the top agile books and a recommended resource for the PMI-ACP

Exam in its first edition, Project Management the Agile Way by popular demand has been updated

and redesigned. This second edition is in modular format to facilitate training and advanced course

instruction, and provides new coverage of Agile, such as hybrid agile methods, the latest public

sector practices, and a chapter dedicated to transitioning to agile. It discusses the grand bargain

between project management and business, the shift in dominance from plans to product and from

input to output, and introduces new concepts such as return on benefit. Experienced practitioners

and students that want to learn how to make agile work effectively in the enterprise should read this

book. Individuals preparing for the PMI Agile Certified Practitioner (PMI-ACP) examination, and

training providers developing courses, will find this second edition quite helpful. KEY FEATURES:

--Provides a modular sprint-like format, with module themes, learning objectives, project tips, and

discussion questions to facilitate training and course instruction --Presents a review of popular agile

and iterative methodologies for project and program management --Explains how to transition to

agile and how to scale agile methods for enterprise projects --Discusses agile as a hybrid with

traditional waterfall methods and supplies practical tips and application advice for how to harmonize

agile with mainstream project processes --WAV offers a new discussion and instruction guide that

can be customized to meet the needs of the individual trainers or instructors, essay type answers to

critical thinking questions raised in the book, and new white papers available from the Web Added
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As a executive in the IT field, John's methods of putting the details to work are precise and clear.

The hybrid model is used more and more in industry and at the Enterprise level. A very good read

for those entering and have been in the field of project management for all industries.

Agile Project Management: Box Set - Agile Project Management QuickStart Guide & Agile Project

Management Mastery (Agile Project Management, Agile Software Development, Agile

Development, Scrum) Agile Project Management: Mastery - An Advanced Guide To Agile Project

Management (Agile Project Management, Agile Software Development, Agile Development, Scrum)

Agile Project Management: An Inclusive Walkthrough of Agile Project Management (Agile Project

Management, Agile Software Developement, Scrum, Project Management) Agile Project

Management: Agile Revolution, Beyond Software Limits: A Practical Guide to Implementing Agile

Outside Software Development (Agile Business Leadership, Book 4) Agile : Agile Project

Management, A QuickStart Beginners 's Guide To Mastering Agile Project Management ! Project

Management the Agile Way: Making It Work in the Enterprise, 2nd Edition Agile Project

Management: A Quick Start Beginner's Guide To Mastering Agile Project Management Agile Project

Management QuickStart Guide: A Simplified Beginners Guide to Agile Project Management Scrum

For Newbies: The Amazingly Simple, Plain English Guide To Getting Started With Scrum (Scrum,

agile project management, lean, scrum master, scrum agile, exam, software development Book 1)

Agile Data Warehousing for the Enterprise: A Guide for Solution Architects and Project Leaders The

Agile Project Manager: A practical and straight to the point guide to agile projectmanagement

Project Management: 26 Game-Changing Project Management Tools (Project Management, PMP,

Project Management Body of Knowledge) Project Management: Secrets Successful Project

Managers Know And What You Can Learn From Them: A Beginner's Guide To Project

Management With Tips On Learning ... Project Management Body of Knowledge) The Agile Product

Manager: A practical and straight to the point guide to agile product management Agile Metrics in

Action: Measuring and Enhancing the Performance of Agile Teams The Scrumban [R]Evolution:

Getting the Most Out of Agile, Scrum, and Lean Kanban (Agile Software Development Series) Agile

Project Management with Kanban (Developer Best Practices) Scrum Basics: A Very Quick Guide to

Agile Project Management Microsoft Project 2013, ConfiguraciÃ³n: Configura bien el Project, evita

http://ebooksupdate.com/en-us/read-book/NWvna/project-management-the-agile-way-making-it-work-in-the-enterprise-2nd-edition.pdf?r=bMmNdbPgd5eLkqDLkkb5OjWjOwMqKRdfobJc2%2FebXYw%3D


contratiempos (Administrando Proyectos con Microsoft Project) (Spanish Edition) Kanban: The

Kanban Guide for the Business, Agile Project Manager, Scrum Master, Product Owner, and

Development Support Team 

http://ebooksupdate.com/en-us/dmca

